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Pace Programs Closed for Now
Due to COVID-19, Pace Solano programs have 
been closed since March 17, 2020. At this time 
it is uncertain when our day programs will be 
allowed to re-open, probably not until late June 
or early July. 

We are working closely with other vendors and 
North Bay Regional Center to develop a re-
entry plan. This will definitely mean fewer 
people in the buildings, social distancing, work 
place controls, and stringent disinfecting 
guidelines. We continue to review guidance 
from the CDC and other public health experts 
on the most effective ways to remain safe. 

When it is safe to resume “on site” services, we 
will take all necessary precautions to ensure the 
health and safety of our Pace Solano family. In 
the meantime, Pace will continue to reach out 
to individuals and develop remote services and 
supports. Once we re-open, we will make sure 
the “new normal” for the individuals we 
support includes an opportunity to continue 
working, learning and socializing with friends. 

Looking to next year, we are facing uncertainty 
and the possibility of deep cuts to our funding, 
both from the Department of Developmental 
Services and the absence of fundraising 
revenue. We are hopeful Bingo will be back by 
September and will work tirelessly to ensure its 
success, as it is an essential component of 
balancing our budget. 

from the CDC and other public health experts 
on the most effective ways to remain safe. 

When it is safe to resume “on site” services, we 
will take all necessary precautions to ensure the 
health and safety of our Pace Solano family. In 
the meantime, Pace will continue reach out to 
individuals and to develop remote services and 
supports. Once we reopen, we will make sure 
that the “new normal” for the individuals we 
support includes an opportunity to continue 
working, learning and socializing with friends.   

          

The Music Plays On!
Vacaville Music Therapy has partnered with Pace 

Solano since March of 2019, serving individuals at 
several Pace sites by providing weekly group music 
therapy. Since the shelter-in-place, we continue to 
provide music therapy in two formats: 

1. Each week we meet with group members 

via Zoom to sing, play instruments, talk 
about lyrics, and re-write songs for personal 
expression.  

2. Our staff compile a YouTube playlist on a 

theme each week. The Music Therapist 
records videos that teach the history of the 
song, point out interesting lyrics, or ask 
participants to listen for something specific 
in the song.  We also provide suggestions 
for additional activities for home that don’t 
require advanced planning on the part of 
the care provider.  

 

Individuals at Pace Solano and staff have 
demonstrated flexibility and the ability to pivot in 
order to continue to serve the community well. 

Brianna McCulloch, Vacaville Music Therapy and 
individuals before COVID-19



Fairfield have medical services with full-time 
nurses on site to monitor the needs of aging 
individuals. The nurses also monitor special 
health care plans at all 7 sites for individuals 
who have significant medical needs. Sites 
continue to work on ways to encourage 
younger individuals to enroll at Pace. We 
continue to support a group of individuals as 
diverse as Solano County by ethnicity. 

Phone calls, email and video applications 
have provided individuals with a choice of 
learning activities each day during the 
pandemic. More and more individuals join us 
each week. 

We remain focused on increasing 
opportunities for community participation. 
We attended events at the Mondavi Center, 
baseball games, after hour dances, and other 
social outings. The Aktion Club, a Kiwanis 
service club chartered last year, remained 
active both at the program sites and in the 
community.   

In closing, I want to acknowledge the support 
we are receiving from families, care providers, 
and residential facilities with our Remote 
Learning Programs. I would also like to thank 
the staff, management, and Board for their 
work over the past year. The last few months 
have been very difficult, but we are fortunate 
to have a group of people that demonstrate 
their dedication and commitment to our 
organization each and every day.  Stay safe 
and be well.      
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From the Desk of the
Executive Director

Fiscal year 2017-2018 has come and gone in 
the blink of an eye. Milestone achievements 
over the past year include, expanded job 
opportunities for our participants, continued 
skill building and development training for 
management, the roll out of Person Centered 
Planning and Training for staff and 
participants, and continued progress on 
Strategic Goals established last fiscal year.      

Pace Solano’s annual budget for 2017-2018 is 
approximately $8.6 million, similar to 
2016-2017. Nearly 90% of our revenue is 
generated from North Bay Regional Center 
with another 4% coming from client contracts.  
The remainder is derived from our primary 
fundraising activity – bingo games. Profits 
from these games enable Pace to supplement 
the shortfall of funds from the State of 
California; as well as, maintain our buildings, 
fund activities for our participants, and 
supplement staff wages.  

At present, we serve approximately 400 
individuals at seven sites throughout Solano 
County.  We support individuals with diverse 
service and support needs. For example, 
about 5% of the individuals we support have 
complex medical needs 
requiring special health care 
plans with nurse oversight. 
Two of our sites have at least 
one nurse on staff to ensure 
the needs of these individuals 

are met. Our overall enrollment is almost an 
even split between men and women with most 
individuals between the ages of 30 and 70 and 
over half living with their families. Finally, we 
support a group of individuals as diverse as 
Solano County by ethnicity.  

Throughout the year, Pace remained focused 
on increasing opportunities for the individuals 
we support to be active members of their 
community. We attended events at the 
Mondavi Center, baseball games, after hour 
dances, and other social outings. We also 
partnered with several employers to find and 
provide work at nearly all of the program sites. 
Lastly, we continue to work closely with 
consultants on staff, program and system 
development for the agency at large.    

As we look to next year, Pace will remain 
focused on goals outlined in our Strategic Plan; 
expanding our education and training around 
Person Centered Planning, freshening up and 
increasing our classroom curriculum and 
activities, and finding more community 
integrated jobs and volunteer opportunities for 
the individuals attending our programs.          

As always, I would like to thank the 
staff and management at Pace 
Solano for their many efforts over 
the past year. Pace Solano is 
fortunate to have a group of 
people that demonstrate their 

Despite COVID-19, we have bright spots to 
celebrate. We were awarded a Caltrans grant for 
2 new Class C vehicles, as well as, a grant from 
the Department of Developmental Services to 
expand Person Centered services at Pace 
Parkway in Vacaville. We added new job sites and 
maintained our partnerships with Vacaville 
Recology, Genentech, Solano County, and 
Caltrans at the Hunter Hill rest stop. We have 
expanded current volunteer opportunities for our 
individuals and continued development training 
for management. Staff and individuals were 
trained in Person Centered Thinking and we 
continued progress on our five-year Strategic 
Goals established in 2017.        

If current trend holds, our revenue at the end of 
this fiscal year will be approximately $8.4 million. 
This decrease from last year is primarily due to a 
decrease in enrollment and in regular attendance. 
About 91% of our revenue is generated from 
NBRC with another 4.5% from work contracts. 
The remainder is from our primary fundraising 
activity - Bingo games. Profits from Bingo enable 
us to fund the short fall from the State; as well as, 
fund the cost of minimum wage increases, wage 
adjustments for the staff, and the maintenance of 
our vehicles and program sites.  

At present, we serve 377 individuals at 7 sites 
throughout Solano County. Over 43% of 
individuals supported are over 50 years old. Our 
overall enrollment is about even between men 
and women, with 60% of individuals living with 
their families. Both Pace Vacaville and Pace 



Families and Care Providers

F

The “New Normal”
"When patterns are broken, new worlds emerge."

                                               Tuli Kupferberg

On March 17th, Pace Solano closed its doors to 
almost 400 individuals and their families and care 
providers. Initially, the closure was expected to 
last a couple of weeks. We are currently going on 
week number nine and there is still no definite 
date as to when the programs will re-open.

As a result, there are now six hours in the day that 
once were filled with activity or work, but now are 
empty. The individuals we support and their 
families have had to make challenging 
adjustments to their daily schedules. Some 
parents and care providers have had to take time 
off of work or begin working from home.

Our regular routines and schedules have been 
interrupted, moved around and changed. For 
many of us, a consistent schedule is essential to 
our happiness and well-being.  Everyone has 
some kind of routine to their day: wake up, 
breakfast, work/program, etc. Those routines are 
gone and will be replaced with new ones as we 
move into the “new normal.”

The past couple of months have been very 
difficult for all of us. We have all been forced to 
step outside of our “comfort zone” and explore 
new ways to communicate, support and keep in 
touch with our friends. In spite of all of the recent 
challenges, families and care providers have had 
the opportunity to grow together and learn 
different ways to support each other.   

Pace Solano Annual Report 2020                                       Page 3                                                                               

Coronavirus: 
Navigating 
COVID-19 with 
special needs
excerpted from 
The Reporter
Matt Sieger
May 16, 2020

If you think sheltering in place has been difficult, 
multiply that by ten for the parents of adult 
children with developmental disabilities and for 
the adult children themselves. Prior to shelter-in-
place, Danny Norris attended the Pace Fairfield 
program at Winery Square. “My son is pretty stir 
crazy by now,” said Danny’s mother Rita. “He 
loves to be around people. He would go to his 
program and visit different people and 
participate in music therapy, art projects, or go 
out into the community. So he’s not getting to do 
any of that.” 

“He really misses that,” 
said Martin Gonsalves’ 
mother, Carol Gonsalves, 
who is the board president 
at Pace Solano. “He’s a 
really structured guy. He 
loves calendars, he loves 
knowing when things are 
going to happen. It’s hard 
to get him to do something 
at a different time. You 

can’t surprise him with changes.”Carol said 
Martin is making the adjustment, but it has been 
an emotional time.

Danny Norris

Martin Gonsalves



Services and Supports
Remote Learning
At present, face-to-face services and supports 

are not an option. As an alternative, we began 

providing remote services through phone calls, 

delivering packets of curriculum, art supplies, in-

home activity kits, paper goods and groceries. 

In addition, Pace staff have implemented video 

chatting and created instructional videos on a 

variety of recreational and educational activities. 

These videos are posted on our YouTube 

channel and are accessible at any time.

During the month of April, Pace staff began live-

streaming classroom options. These classes 

offer learning opportunities that include arts 

and crafts, budgeting, cooking, culture, dance, 

exercise, languages, math, music, reading, 

sensory, trivia, and video gaming. In the Music 

Therapy class, Music Therapist, Brianna, and her 

groups are writing songs. North Bay Regional 

Center has invited Brianna to sing one of the 

songs at their Annual Board meeting. In 

addition, we are using this time to complete 

Person Centered Support Plans via Zoom and 

conference calls. 

As a return to on-site and community-based 

services is uncertain, Pace Solano will continue 

to offer alternative services. Please contact 

Doniese Roberts directly at the Pace Main 

Office if you have questions about our class 

schedule or ideas about other classes you 

would like to see offered through this platform.  
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Staff Perspective 
Working remotely with the individuals that we 
support during the pandemic has been both 
emotional and educational. Each member of the 
team has found new ways to reach out and 
connect. 

Not being able to support individuals in our 
traditional program style has many of us learning 
new skills, with technology being the primary way 
to stay “connected” with people. Having Zoom 
available has made the feeling of distance from 
the individuals that we support easier. Seeing 
people in real time, hearing them talk with us and 
seeing their smiles helps to close some of the 
distance we are feeling. 

Finding ways to teach, connect and support 
individuals remotely has required thinking outside 
of the box and has us finding new ways to provide 
individuals with activities and interactions with 
staff and peers. Staff are sharing their talents with 
individuals by creating videos. Initially, many staff 
were apprehensive and hesitant to create videos 
to share. But now the Pace Solano You Tube 
channel is filled with nearly 160 videos created 
and submitted by both Instructors and 
Management of the agency.  

Listening to staff talk, the most common feeling 
shared is, “I sure miss everyone, and I can’t wait 
for our Pace family to be together again.”



Did We Listen?

Pace Solano 
Annual Report 2018
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Cooking class at Pace Fairfield before Shelter-At-Home

Did We Listen? 
2019-2020 Summary

Pace Solano provides the Did We Listen form to 
families and care providers during an individual’s 
Person Centered annual meeting. Did We Listen is 
used as part of our continuing effort to grow and 
develop services and supports that reflect 
individual choice. This past year, 83 surveys were 
returned. Here is what we learned:

•   The type of activities that individuals enjoy 
doing when they are not at day program 
include: 

o Outings such as going shopping, dining 
out, seeing a movie, and going to the 
park;

o Table top activities including puzzles, 
bingo, card games, and arts and crafts;

o Outdoor activities like gardening, 
walking, playing sports, and exercising;

o Entertainment such as watching 
television, listening to music, and 
dancing, and;

o Spending time with their family and 
friends.

• Topic areas that families and care 
providers would like additional 
information on include:
o Access to dental care;

o Resources for housing options;

o How to care for their individual as 
they age, and;

o Additional services such as in home 
support and specialists.

In addition, all 83 returned surveys indicated 
that families and care providers felt they were 
part of the team making decision processes 
involving their individual and that they have an 
understanding of what their individual works 
on and does while they are at Pace Solano.

We will use this information to guide us in 
offering activities for the individuals we 
support and resource information for families 
and care providers at all of our programs. 

Finally, many families and care providers 
indicated they were pleased with positive 
changes to services and supports in the past 
year. In addition, they recognize the hard work 
and efforts of the staff at all sites. 



Board and Management 
Strategic Plan Update 

Board Strategic Plan Update
Agency Sustainability. Training for supervisory staff 
on best practices; and, marketing strategies to 
promote VacaValley Bingo, a major contributor to 
the Pace budget. Due to the pandemic, we have 
increased outreach to media outlets to highlight the 
organization, funding concerns, and the impact on 
our families. Creation of remote programming for 
individuals who are sheltered at home.          

  

Board  and  Management
 
Board  of  Directors  
Carol Gonsalves, President  
Ray Ingersoll, Vice President  
Eleanor Cullum, Secretary  
Debbie Friesen, Treasurer  
Jeff  Core  Corbin O’Donnell
Jennifer Huff Diana Westover  
Fran Word  Richard Word  

Executive Office Group  
Kelley  Hanson, Executive Director  
Doniese Roberts, Director of Programs and 
Training
Linda Craig, Licensing and Safety Director
Karen Nunes, Human Resource Director  
Carolyn Dillard, Fundraising Director  

Program Managers
Terri Roach, Pace Winery Square 
Tony Tafolla, Pace Georgia/Pace 1
Emily Swearengin, Pace Fairfield  
Sarah Esparza, Pace Vacaville   
Amber Anders, Pace Parkway 
Brittany Berringer, Pace Benicia
Brian Mecham, Transportation Manager  
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Employment. New job sites added in Benicia 
(Brick Space) and Fairfield (Solano County). 
DOR training for all individual workers to 
discuss alternate work environments, pay rates, 
self-determination and self-advocacy.    

Person Centered Services. Staff attend 
workshops on Person Centered Thinking 
practices. Management staff are reviewing the 
training curriculum to ensure they can properly 
direct new and current staff on Person Centered 
practices. Created new Person Centered 
Support Plan and we are transitioning to the 
new form. Pace was selected by the 
Department of Developmental Services for a 
$223,515 grant to fund the advancement of 
Person Centered services.   

Greater Community Access. The Aktion Club, 
a Kiwanis service club chartered last year, 
remained active in the community. Pace 
increased participation in volunteer programs 
(for example, Meals on Wheels, Food Bank and 
Community Gardens). Individuals attended 
events at the Mondavi Center, baseball games, 
after hour dances; as well as, many social 
outings planned by each program site.

Family Support. Collaboration with North Bay 
Housing Coalition to develop Future’s Planning 
training for families.  Developed ways to 
connect with families of individuals served via 
remote platforms.   

Staff Training, Wages and Benefits. Pay rates 
increased in January 2020.  Ongoing training 
for staff on best practices (e.g., Person 
Centered practices). Stipends offered to staff for 
additional responsibilities in training, 
management, safety, driving, and time studies.    


